St. John Fisher Senior Elementary
Governing Board Minutes 12/14/2022
7:00 p.m. —9:00 p.m.

Zoom Meeting (COVID 19)

Type of Meeting: Governing Board — Regular 2022-2023 #3

Parent Members: Nadia Lawand, Tiffani Wheeler, Christine Archambault, Erica Follon

Parent Substitutes: Andrea Borrelli, Krystel Mabel

Staff: Laura Sulano, David Arless, Rachel Ethier, Marie-Helene Mondor, Carolyn Schrider
Ex-Officio: Stephanie Hérault
Community Representatives:

Christine Archambault welcomed everyone and called the meeting to order at 7:05pm.

A motion to adopt the agenda was duly proposed by Tiffani Wheeler, seconded by Rachel Ethier.

A motion to adopt the November 9, 2022 Governing Board meeting minutes duly proposed by
Tiffani Wheeler, seconded by Erica Follon. The minutes were approved unanimously.

3.1 AGENDA TOPICS
3.1.1 CALLTO ORDER AND WELCOME
3.1.2 TERRITORIAL ACKNOWLEDGEMENT
Erica Follon read the Territorial Acknowledgment
3.1.3 ADOPTION OF THE AGENDA DECEMBER 14, 2022
The agenda was approved unanimously. Resolution: 22-23-24
3.1.4 ADOPTION OF THE NOVEMBER 9, 2022 MINUTES
Resolution: 22-23-25
3.2 BUSINESS ARISING
3.2.1 EMERGENCY PREPAREDNESS PLAN

Stephanie Hérault presented the Emergency Preparedness Plan. Included in this binder are:
emergency phone numbers, staff list, phone chain, student information list, list of all students
who have medication, list of daycare students, homeroom classes, bus listings, evacuation
locations, maps of where to go in case of an emergency. A copy of this binder is in Stephanie
Hérault’s office, Aimee Henein’s office and Laura Sulano’s office. This information is also online.
The main details of the plan remain the same however; the more precise details are annually
updated. The plan includes problem areas such as weather, land, and ground. In the event that
a fire or other incident occurs, the Emergency Preparedness binder would go with Stephanie
Hérault, Aimee Henein and Justin Lonardo (Daytime Caretaker). A motion was put forth to
approve the updated 2022-2023 Emergency Preparedness Plan by Nadia Lawand, seconded by
Erica Follon and approved unanimously. Resolution: 22-23-26.
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3.2.2

GOVERNING BOARD INCOME STATEMENT

3.23

Stephanie Hérault presented the Governing Board Income Statement.

Nadia Lawand commented that during the Governing Board training session Governing Board
members were reminded that this money can not be used to give back to the school. Some
examples of how it can be used are refreshments, snacks, babysitters, and compensation to the
Secretary.

Stephanie Hérault commented that in-person gatherings are allowed now and we could
consider it for February. In addition, in the past money has gone towards an end-of year get
together and advertising for new Governing Board members.

Nadia Lawand commented that in the past the Junior and Senior Governing Boards have had in-
person gatherings together. A motion was put forth to accept the 2022-2023 Governing Board
income statement by Nadia Lawand, seconded by Tiffani Wheeler and approved unanimously.
Resolution: 22-23-27.

DAYCARE PARENT USER COMMITTEE

Christine Archambault updated Governing Board about a request received from a few parents
about being on a Daycare Parent User Committee. Governing Board reviewed documents
because there was concern as to whether lunch users were considered daycare users.
Governing Board consulted with Genevieve Dugré and it was determined that a daycare user
was a person who uses two periods and a lunch user only used one period.

Stephanie Hérault read from the Education Act, which stated that if a person is on the Daytime
User Committee it is an advisory role. Appendix 1

Laura Sulano commented that the committee can be formed and as long as there is proper
representation and going forward those parents need to be in contact with her and from there
she will put together an agenda for a meeting.

Stephanie Hérault informed Governing Board that according to the Daycare Rules and
Regulations document in order for a meeting to take place all the members of the committee
must be present; also, it states that they must write a year-end report. Therefore, the parents
on this committee must understand the level of commitment required to be part of the Daycare
Parent User Committee.

NEW BUSINESS

SCHOOL BUDGET 2022-2023 (NOVEMBER REVISED)

3.3.2

This topic is tabled until the February 8, 2023 meeting.

DAYCARE BUDGET 2022-2023 (NOVEMBER REVISED)

333

This topic is tabled until the February 8, 2023 meeting.

FIELD TRIPS

Stephanie Hérault presented the end of year Grade Six graduation field trip. A motion to
approve the field trip was put forth by Tiffani Wheeler, seconded by Nadia Lawand and
approved unanimously. Resolution: 22-23-28. Appendix 2
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PEARSON FUNDRAISER

Stephanie Hérault discussed the Pearson Foundation, which holds several annual fundraisers.
These fundraisers provide winter clothing for students, meals and help out children in our
school board. In light of COVID, the foundation is short on funding and they have asked each of
the schools to do something to help raise funds for the Pearson Foundation. Stephanie Hérault
has consulted with School Council and the Junior Campus and have decided to have a day where
students wear navy blue, yellow and white (these are the colours of the Pearson Foundation)
and bring in a loonie or toonie for the fundraiser. A motion to approve the Pearson Fundraiser
in 2023, date TBD, for a Loonie or a Toonie was put forth by Nadia Lawand, seconded by David
Arless and approved unanimously. Resolution: 22-23-29.

3.4 REPORTS

3.4.1 HANDS REPORT
There was no Home and School Report this month.

3.4.2 COUNCIL OF COMMISSIONERS’ REPORT
A summary of the items passed at Council can be found in Appendix 3

3.4.3 DAYCARE REPORT
Laura Sulano presented the Daycare Report. Appendix 4
Laura Sulano presented the Holiday Gift Shop for approval. This is an event where children can
bring money to shop for Christmas for their family members. All items are priced under $12.00.
A motion to approve the Holiday Gift Shop was put forth by Tiffani Wheeler, seconded by Nadia
Lawand and approved unanimously. Resolution: 22-23-30.
Laura Sulano presented the next PED activity on January 20, 2023. Oasis Immersion transformé
is an indoor walk-through gallery with laser projectors. A motion to approve this activity was
put forth by Rachel Ethier, seconded by Carolyn Schrider and approved unanimously.
Resolution: 22-23-31.

3.4.4 PRINCIPAL’'S REPORT
Stephanie Hérault presented the Principal’s Report. Appendix 5

3.4.5 PARENTS’ COMMITTEE REPORT
A summary of the meeting will be posted when it is available to Governing Board.

3.4.6 S.N.A.C.
Erica Follon reported on the latest S.N.A.C. meeting. The minutes of this meeting will be posted
when available to Governing Board.

3.5 QUESTIONS FROM THE PUBLIC
No questions from the public.

3.6 CORRESPONDENCE

3.7 VARIA
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ADJOURNMENT

The next Governing Board Meeting is February 08, 2023 at 7:00pm via Zoom

Motioned at 8:14 pm by Christine Archambault to adjourn the meeting. Resolution: 22-23-32.

Respectfully submitted
Tiffani Wheeler
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